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SOLUTIONS PMG   Inc. 
PROJECT MANAGEMENT GROUP 

Your Vision Our Mission 

Solutions PMG Inc. has established itself as one of Canada’s leading       
Abattoir design companies. We have become synonymous with        
delivering innovative design solutions, total quality management and 
good manufacturing practice. 

SERVICES PROVIDED 
 
 Process Planning 
  

• Process Definition 
• Process Development 
• Plant Layouts 
• Equipment Selection  
• Modernization Planning 
• Efficiency Analysis 
• Budget Cost Analysis 

 
 Project Management 
 

• Single source responsibility 
• Design and engineering for civil, structural,             

mechanical and process areas 
• Provide bid packages and RFQ’s 
• Track project costs and manage scope changes 
• Supervise installation 
• Audit contractors to ensure the highest quality 
• Provide Pre-Start Health & Safety audits 
• Provide employee training prior start-up 
  

  



BENEFITS OF OUR EXPERTISE 

  The Benefits of our services are clear: 
 

√ Reduced Project Time & Cost 
 

√ Improved Process and Quality 
 

√ Canadian and EU Experience 
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SERVICES PROVIDED 
 

• Engineering and Design Services 
• Project Management 
• Procurement of Equipment & Systems 
• Commissioning of Equipment & Systems  
• Quality Assurance 

 
• Canadian owned and operated, ensures that the process and      

technology utilized are the best suited for the Canadian Beef     
Industry 

• Solutions PMG designs, procures, installs and commissions all 
equipment to required specifications 

• Fully conversant with CFIA & HACCP rules & regulations 
• Fully conversant with EU Standards  
• Adhere to principles of abattoir design to improve animal    

welfare 
• Expertise in systems including provision for Kosher and Halal 
• “Size doesn’t matter”. We are equally capable designing 

slaughtering facilities of various capacities. 

PROJECT MANAGEMENT GROUP 
SOLUTIONS PMG   Inc. 

871 Victoria St. N. Suite 203 
Kitchener ON, Canada N2B 3S4 

Tel: (519) 576-7728 Fax: (519) 576-0873 
 

www.solutionspmg.com 
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